
Operations Review
Transforming Field Service Together

There’s a whole host of triggers which can push executives to seek an operations review to improve their 
business results. At Gogh Solutions, we often work with companies who have invested heavily in software 
applications to help them conduct their day-to-day field service operations more e�ciently, and who find that 
just a few years after their initial deployment, the benefits of their solution appear to dwindle. They notice that 
performance metrics start to dip, productivity declines, growth plateaus and potential e�ciency gains are 
being missed. In short, they do not see the ROI they expected.

Some of the most common issues a�ecting benefit realization include:

 An underutilized software tool
 Increased manual interventions in the system to bypass business rules
 Poor alignment of business processes with the selected technology
 Using the wrong KPIs to measure and monitor their performance which may drive the wrong behaviour
 Changes in business priorities over time which are not reflected in software business rules

An impartial and holistic operations review of an organization’s tools and processes can get to the root cause 
of the issues and help companies identify, prioritize and solve core problems to get their business moving 
forward again.

The Path to Operational Excellence: Could Your
Organization Benefit From an Operations Review?
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What our clients say

Where Do We Start?
Understanding the strategic business objectives of the organization along with the problems they’re currently 
experiencing is the first critical step of an operational review and typically involves meeting with the executive team 
to ensure clear alignment across the organization. Our review process takes an end-to-end approach and includes 
strategic business reviews with the C-suite, interviews with key field service managers, and ride-alongs with field 
technicians to understand the nuances of the business at every level and to pinpoint the underlying issues.

The operations review is conducted with an open and collaborative approach, working closely with the business 
analysts in the organization to gather operational data. The output of the review process is a list of strategic and 
tactical recommendations to drive improvements. These can include:

 Determining the right business rules for the business
 Stricter adherence to process
 Defining the right productivity metrics
 System optimization tuning to closer align the tools with the business needs
 Training to improve user adoption and minimize manual interventions.

An operations review is not just for companies who already have an FSM system in place, it can be beneficial to 
organizations who are considering making an investment in technology to transform their business, but don’t know 
where to start.

What are some of the expected benefits from an operations review?

 Helps focus business process improvement e�orts in the right areas
 Maintains, and in many cases, improves the return on your previous FSM technology investments
 Provides facts and insights needed to build a solid business case for investing in a new FSM solution
 Helps shape the definition of business requirements which are essential when selecting the right software 
 vendor

  
 

 

About Gogh Solutions
Gogh Solutions provides complete business solutions based on experience, with a focus on field service manage-
ment technology sales, implementations, and consulting services to clients in Canada and the United States. We are 
proud to be a trusted advisor to our clients, using technology from leading software vendor IFS and our first-hand 
FSM know-how. 

At Gogh Solutions we assist organizations in both purchasing the ideal technology for their business, and the 
implementation and delivery of a seamless end-to-end service experience; helping them to increase revenue, 
improve productivity and provide greater visibility into their field operations business.

Invest in your service organization’s future today and learn how Gogh Solutions can help you address your field 
service challenges, visit goghsolutions.com. Together we can transform field service.
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