
Business Value Assessment 
Discover real opportunities for 

improvement with a BVA 
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BVA WHY 

TIME FOR CHANGE 

You know that you can improve your 
business yet getting to the bottom of 
‘which processes’ and ‘by how 
much’ is less straight forward. 

You want to know what savings or 
improvements can be expected, how 
much it might cost and how 
disruptive it might be.  

Where to start? 

How about starting thin? 

Most consultation methods tackle these 

challenges from the top down, taking a broad 

overview of the business. This takes 

considerable time and resources and rarely 

results in a practical change programme that 

also addresses scope management and risk 

well enough. 

IFS suggest a different tack. Narrow the focus 

to one true process, or as we call it, a thin slice 

through your business.  

We identify a typical end to end process and 

working with you closely, examine it in detail 

and then present an assessment. 

Example business process 

This approach allows us to understand with a 

high degree of accuracy the potential for 

improvement through automation, technology 

and changing to best practice approaches. 

The mutual understanding, knowledge 

exchange and collaboration creates a strong 

understanding between our two companies, 

reducing the chance of misunderstanding and 

delivers a practical approach to working with 

one another. 

Our customers report that just going through 

our assessment highlights where they need to 

invest, what is going wrong and why. They also 

tell us that seeing early prototypes or executive 

demonstrations can be very informative. 

The BVA gives deliberate attention to detail 

and the mutually created financial analysis 

helps you make an informed decision for 

change. By working together in this way with a 

thin slice, business and technical, analysis, your 

organisation can then extrapolate the returns 

that could be delivered through a wider 

transformation or change programme. 

IDC paper shows ifs users are 18% more 
productive 

What is a full end-to-end business process? 

Unlike a typical process within an organisation, 

this assessment analyses a full business process. 

That’s from the first stimulus or input, to the final 

output of a product, service or unit of value. 

For example, a typical business process for a 

telecoms organisation might be the provision 

of a telephone onto a desk.  

This business process will be made up of dozens 

of people and technical processes such as 

‘checking that enough circuits are available’ 

and ‘ordering the telephone’, to ‘booking 

service engineers’. Altogether they make up a 

single business process. 

https://blog.ifs.com/2019/09/business-value-idc-white-paper/
https://blog.ifs.com/2019/09/business-value-idc-white-paper/
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BVA WHAT 

KNOWLEDGE THAT 

ALLOWS A FORMAL 

BOARD-READY BUSINESS 

CASE TO BE QUICKLY 

DEVELOPED 

What does the result of the BVA look 
like? 

 
Once completed, the Business Value 

Assessment will provide several important 

elements to help your organisation understand 

the potential value of business change or 

transformation. 

 

The first and possibly most important 

deliverable will be the understanding of the AS-

IS thin slice process and the possible TO-BE end 

state – coupled with the production of a Net 

Present Value Business Case. 

 

This will provide a clear view of where we are 

starting from, how selected processes operate 

in the business today and what the associated 

costs are.  

 

 
Focussed action plan 
 

This may seem straightforward, however, 

getting underneath the theoretical way a 

process operates and uncovering the real way 

it works can be tough but very enlightening. 

 

As well as a clear view of the AS-IS state and 

the TO-BE state, the Business Value Assessment 

provides organisations with a glimpse of the 

real complexities that exist within some of their 

core processes and systems.  

 

By producing a real-world assessment, 

organisations can start to understand the 

dependencies, intricacies, and real nature of a 

business flow.  

 

In some cases, the findings from even this 

narrow examination can highlight opportunities 

for organisations to make immediate 

improvements before they even consider the 

wider opportunities that may exist. 

 

The final output is a mutually 
created board ready Net Present 
Value business case 

 
Our Business Value Assessment delivers you a 

Net Present Value business case that can be 

extrapolated to help decide on change.  

Working with your business, the IFS team 

constructs a journey as part of this assessment 

to help you understand both the value and the 

physical realities of whether any proposed 

change is viable. 

 

 
Cost summary 

 

 
Business case 
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BVA HOW 

BY EXAMINING A TYPICAL 

END TO END BUSINESS 

PROCESS IN DETAIL WE 

QUICKLY UNCOVER REAL 

OPPORTUNITIES FOR 

IMPROVEMENT  

How does the Business Value 
Assessment work? 

A jointly conducted Business Value Assessment 

delivers the maximum insight and results with 

the minimum fuss and time. 

Getting to grips with the true state of a business 

requires more than just reviewing documents, 

architecture and process plans.  

To really understand a business, we need to 

get under its skin; to ascertain how it works, not 

just on paper. That means speaking to the right 

people involved, as well as identifying required 

resources, systems or other consumables that 

make the business value chain work. 

At IFS, we’ve constructed a joint discovery 

assessment so that we can be very confident 

that any proposed technology and business 

change will deliver beneficial business value.  

However, we don’t want to get stuck with 

analysis paralysis, so we use a technique we 

call the “thin slice” to avoid any issues. 

By picking one typical “thin slice” through the 

business, like Order to Cash, or Field Service 

Parts Replenishment, etc; the assessment looks 

at the resources, systems, processes, people 

and customers in this narrow selection. 

The BVA approach involves a mutual 

collaboration between IFS and your business, 

looking for variances, or differences between 

the optimum business processes and the many 

ways they are often executed in a business; 

the work-arounds, short-cuts, grey-IT, errors and 

manual interventions.  

Through interviews and a template driven fact-

finding mission we work together to capture 

these real error rates, re-work, manual 

interventions, and boundary interactions 

involved in the selected thin slice business 

process.  

Department value map 

By taking such a deep and comprehensive 

assessment of a single thread through a 

business, we can then compare the results to 

typical industry upper quartile results and arrive 

at conclusions that can build a board-ready 

business case and architecture design for (or 

against) transformation or business change in 

your organisation. 

A BVA involves several stages, all of 
which are critical towards a 
successful delivery 

Joint Business Value Assessments delivers the 

maximum insight and results with the minimum 

fuss and time 

1. Discover the Thin Slice Business Process.

First, we work with you to identify a thin

slice that is typical for your organisation;

a specific collection of activities that

deliver a service or product.

2. We document this business process,

taking the time to review each step

from inception through to the final

delivery of a product, service or

capability.
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3. Next, we identify all the people that are

involved either directly or indirectly.

That means finding those involved in

managing, performing or receiving

benefits from the process.

4. We also need to identify the non-

human actors. These typically include

software applications such as CRM,

data bases, excel, existing IT

applications and other automated

capabilities. These non-human actors

typically consume resource in terms of

time, cost, power, computer hardware,

support costs etc. – and as such must

be factored into the assessment.

5. The Interview Process. This is a key

element of the Business Value

Assessment – interviewing the

stakeholders and participants in the

process, looking at the end-user

interaction with technology or manual

work. Only by speaking to the people

involved can we really understand how

the process operates today.

Next Steps 

At the end of the discovery process we will 

compile all the findings and present them back 

to the participants to ensure their accuracy 

Build A Business Model. At this point we can 

work together to compile the findings into a 

model of the process that we’re investigating. 

We will identify all the different business areas 

that are required to implement a given 

process, the technology used to support and 

the data movements that are required to drive 

it. From this we construct a TO-BE business and 

technical landscape, coupled with a Net 

Present Value cost model. In addition, we will 

have a healthy discussion around risk. 

This work allows us to mutually define a 

potential transformation or change roadmap 

with confidence. 

About Gogh Solutions 

Gogh Solutions is proud to be an IFS FSM 
Consulting and implementation partner. With 
our expert knowledge of IFS and more than 18 
years of FSM implementation experience, we 
deliver a seamless end-to-end service 
experience; helping organizations increase 
revenue, improve productivity and provide 
greater visibility into their field operations 
business. 

To invest in your service organization’s future 
today and learn how Gogh Solutions can help 
you address your field service challenges, visit 
goghsolutions.com. Together we can transform 
field service.

https://goghsolutions.com



